G.D. 15d

MEMORANDUM
To: Board of Regents
From: Board Office
Subject: Register of lowa School for the Deaf Capital Improvement Business Transactions

for the Months of January Through March 2003

Date: March 31, 2003

Recommended Action:

Approve the Register of Capital Improvement Business Transactions for
the lowa School for the Deaf.

Executive Summary:

The lowa School for the Deaf requests approval of a project description
and budget ($15,000) for the Campus Closed Circuit Television
Upgrade project, which would strengthen the transmission signal for the
campus closed circuit and cable television service.

Background and Analysis:

Campus Closed Circuit Television Upgrade

Project Summary

Amount Date Board Action
Project Description and Total Budget $ 15,000 April 2003 Requested
Background The lowa School for the Deaf wishes to upgrade the closed circuit and

cable television service transmitted throughout campus.

The School reports that the connection of additional users to the service
has significantly weakened the transmission signal.

Project Scope The project would install an enhanced cabling system to strengthen the
transmission signal for all users of the service; the system would include
an upgraded central amplification module that would amplify and clarify
the transmission signal.

Funding Building Repair Funds.
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